The C3Perform Tools Selector Table

The C3Perform self-assessment tools compared

	
	C3Perform
	C3Quick Perform
	C3Perform Workshop

	Time required
	Usually 3–6 hours for C3Perform and 2 –4 for Action Planning. 

More time can be taken if the organisation wishes, but be careful not to get bogged down in detail.  

Remember to schedule time to implement improvements. 
	Can be completed by an individual in 20 minutes. 

If used as a stand-alone tool, a discussion using Quick Perform can take about an hour and lead to the identification of several action points. 
	The process takes 3 or 4 hours including the identification and prioritisation of actions. 

These actions need to be approved and written into a formal Action Plan by a management team. 

Often used as part of an away day. 

	Maximum participant numbers 
	Starts becoming unmanageable when more than 8 people are involved in a dialogue.
	Can be distributed to all staff to complete. 

Scores can then be collated to indicate broad areas for improvement or compared against scores for C3Perform to identify whether views are shared by all staff in all areas/departments. 
	Suitable for a group of up to 20. 

More can be involved if 2 facilitators present.

	Support needs
	Facilitation helps to create the space/permission for participants to engage in the process, explain the model and help interpret the statements

However, it is possible to use C3Perform un-facilitated. 

Guidance notes exist to provide extra depth to the process.  
	Can be completed without external support.

Can also be used by advisers to provide an introduction to principles of performance improvement and the terminology.
	Facilitation is important whether by somebody from the organisation or from an external facilitator. 

	Ability to facilitate a dialogue
	Facilitates a positive dialogue and allows participants to explore issues in depth.
	Focuses on scoring more than dialogue, but brief comments can be elicited. 
	Creates a good dialogue within the group but time constraints on the day mean that it cannot work in depth.

	Ability to assemble an evidence base
	Allows an in depth discussion of evidence of strengths and areas for improvement. 

Statements and guidance notes (or facilitator) can be used to interrogate performance in greater depth. 
	Assessing each statement will involve an assessment of evidence but this is not explicit. 

The focus is on scoring so there is less dialogue about identifying evidence. 
	Less good at this as it does not interrogate evidence in as much detail as C3Perform Workbook. 

	Ability to achieve consensus
	Achieves consensus through dialogue. 

The selection of the group is key to ensuring that the consensus represents the views of the organisation as a whole and not just a part of it. 
	Most often completed by an individual, not as a group so does not facilitate consensus on actions to be taken.

However it can provide all staff members an opportunity to input perspectives.
	Involves higher numbers of staff so it is very effective at getting people ‘on board’. 

However, due to the short timescale, final decisions about what actions need to be taken to improve should be made after the session by a smaller group to ensure that each action is fully considered. 

	Risks 
	If an organisation does not want to commit time to following the process up and resolve issues that emerge, the process can be disempowering. 
	Sometimes the real root of issues within an organisation is not obvious so a quick assessment might not unearth the most appropriate solutions to them. 
	The process needs to be followed up to develop a realistic and detailed Action Plan. 


