[image: image1.jpg]Social Enterprise Works




One Day Performance Improvement Training for Social Enterprise Advisers 

Wednesday 23rd September 2009, Bristol at 9.15 – 4pm
The Green House, Federation of City Farms and Community Gardens, Hereford Street, Bedminster, Bristol, BS3 4NA.
Cost: £75.00 including C3Perform Toolkit and Lunch

Learn how to:

· Facilitate self-assessment and action planning with organisations

· Support organisations to Improve Performance in a structured way

· Integrate the good practice ‘business excellence’ framework into your advice work

The C3Perform approach to performance improvement course introduces participants to the innovative C3Perform tools which offer a simple and time efficient approach to improving performance.

Through a simple process of self-assessment and action-planning, the tools aim to help organisations get started on a journey of performance improvement.

The tools are based on the ‘business excellence model’ and are in themselves a lesson in good management. In this way they provide a useful refresher for advisers and training tool for your toolkit.

This fun and experiential one-day course offers an opportunity to really understand how the self-assessment and action planning tools work to allow you to use them with confidence.

The course aims to:

· Introduce participants to the principles of performance improvement

· Familiarise participants with the three C3Perform self-assessment tools and associated action-planning methods.

· Enable participants to confidently use C3 performance improvement tools to support organisations through a process of performance improvement.

For further information:

flyer
To book please complete the booking form and return to sam@socialenterpriseworks.org or post to The Coach House, 2 Upper York Street, St Paul’s, Bristol, BS2 8QN.  Alternatively call Sam on 0117 9070080 to book over the phone.
